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				THE BEST BUSINESS MODEL CANVAS PDF TEMPLATE

The best business model canvas template pdf file. Download this print-friendly Business Model Canvas pdf template for free. 

Written by Mau, a Senior Digital Marketer at eDigital.

Learn > How to find product-market fit – Checklist

THE BEST BUSINESS MODEL CANVAS PDF TEMPLATE ON PDF

With the Business Model Canvas, you can sketch out new business ideas or visualize existing businesses. The Canvas can be used in teams as a shared business language to have better strategic conversations or individually as a tool to structure your entrepreneurial thinking.

Download your free Business Model Canvas PDF Template

business model canvas template png image


TOP TIPS

	Don’t write on the Canvas: By using sticky notes to describe your business model you will be able to move things around, onto as well as of the Canvas. This way ideas stay mobile and you keep things flexible.
	One idea per sticky note: Don’t make bullet points on a sticky note. For instance, use two sticky notes to describe two different channels, like your sales force and your company’s website. This will allow you to play around with the elements of your business model.


INSTRUCTIONS ON HOW TO FILL YOUR BUSINESS MODEL CANVAS

GETTING STARTED

	Start sketching out your business model by creating sticky notes for each one of the nine building blocks. Some people prefer to begin by listing their customer segments or value propositions.
	Add all elements relevant to your model: Ask yourself what all the elements are that your business model requires to create, deliver, and capture value.
	Create a sticky note for every single element that is important. Check completeness and coherence: Make sure you don’t create “orphan” elements in your business model. For example, for each customer segment and their jobs to be done, you should have a corresponding value proposition. Or, for instance, for each value proposition, you should list the key resources and activities that are required to create it.
	Tell a story: When finished sketching out your business model try telling the story of your model one sticky note at a time. Take all the sticky notes down and explain your business model by putting up one sticky note after the other on a blank Canvas. This will force you to tell a coherent story element after element.


BEST PRACTICES

	Colour coding: Use different colour sticky notes to highlight certain aspects of your business model. For example, use different colour sticky notes if you have two very different customer segments in your business model with very different jobs to be done (e.g. advertisers and users). Then continue to use the same colours for the corresponding value propositions, channels, etc.
	Visuals & words: Combining images and words to describe business model building blocks is more powerful than just using words. The human brain processes visuals quicker than words. Hence, images will allow viewers of your Canvas to grasp the big picture of your model.
	Granularity: Don’t add too many sticky notes when you are sketching out the strategic overview of a business model. Too many details hide the big picture. On the other hand, adding detail is appropriate when you work on the refinement of your business model, to test it and consider customer development.


AVOID THOSE FREQUENT MISTAKES

	Orphan Elements: Make sure you don’t create “orphan” elements in your business model. For example, every Statty in the revenue streams box needs corresponding sticky notes in the customer segment and value proposition box that highlights who is willing to pay for what. You should not, for instance, have “advertising” as a revenue stream, without having an “advertiser” who is willing to pay for “an audience”.
	Mixing present and future: Make sure you clearly distinguish between presently existing business models and future ideas. Mixing them can be confusing. You can easily distinguish between the two by using colour coding or by using separate Canvases.
	Too many ideas in one Canvas: Describing too many different ideas in the same Business Model Canvas can lead to confusion. Try using separate Canvas to sketch out individual ideas. If necessary you can always bring them together in the same Canvas later on.


What is Statty? Statty notes are sticky notes that have already printed one letter character on them. Users can move letter characters to form words.

Learn > How to find product-market fit – Checklist

CONCLUSION

The Business Model Canvas template is a great business tool for entrepreneurs and start-up foudners, helping them design, refine, and communicate their business models effectively.

eDigital can help you conceptualise, plan, develop, run and optimise successful marketing campaigns that generate leads and sales for your brand.

Our digital marketing services include:

	Strategic planning for social media and other digital marketing channels.
	Online advertising management and optimisation (Search, Display, social media ads and re-marketing).
	Marketing training: social media training and digital marketing training. 
	SEO strategy and execution. Including content development (articles, stories, eye-catching and SEO-optimised visuals).
	Celebrity and influencer marketing campaign strategy. 
	Brand development. Logo creation, brand personality development and design of marketing materials.
	Consumer contests/competitions/giveaways.
	Email marketing. Dip sequence design and deployment. 
	Conversion rate optimisation. It is also called “path to purchase” optimisation. 


Contact us today and start boosting your leads and sales.

Hundreds of marketers have supported us with their generous donations. Donate today! or join 5k+ marketers receiving our e-newsletter.

Final note: Want to reduce customer acquisition costs and dependency on paid media? eDigital‘s marketing strategy training will unmercifully review your marketing, help you build a marketing engine with channels and assets you own, stir your team’s thinking, bring new ideas for new conversion paths and boost customer lifetime value.

THE BEST BUSINESS MODEL CANVAS TEMPLATE PDF

was brought to you by Mau



Mau is one of the most popular marketing consultants offering the best marketing strategy training and the best social media training. Top marketers use Mau’s popular Digital Marketing Plan and Social Media Plan templates.

Book Mau for your next training day or join 5k+ marketers receiving Mau‘s e-newsletter.

How to write a business plan.
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